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Truthought group discussion plans and exercises are 
NOT intended to be administered in sequence, neither 
is it necessary to do all of them. It is entirely up to 
the judgment of facilitators to select the exercises 
and sequence that they deem most suitable for their 
learners and their program length. The surplus of 
lesson options allows multiple facilitators to use the 
curriculum without repeating the same lessons.

Thinking Assessment
Establishing a baseline among your group will help 
everyone get off to a running start. The Truthought 
Thinking Assessment, which is available for free 
from Truthought.com, will help you pinpoint the 
best starting mark and most important focus for your 
group. 

Each learner’s score indicates their dominant 
Thinking Barriers from the highest to the lowest. 
Compare the top 2 or 3 scores across the spectrum 
of learners’ results and the most common thinking 
patterns among the group emerge as the target 
for addressing risk, needs and intervention within 
the group context. The correlating number of  
Responsible Thinking (1-9) represents the focus 
for directed skill practice. 

Please note that when you are targeting any of the 
thinking barriers you are truly touching on all of 
them. It is best practice to use your own judgment 
as to what exercise will be most suitable and 
effective for your group. You can find more 
information and the Truthought Thinking 
Assessment at Truthought.com.

Curriculum Layout
Each section contains group-tested, evidence-based, 
cognitive behavioral exercises with discussion 
plans designed to develop cognitive processes for 
responsible decision-making and to promote pro-
social, responsible lifestyles. Together, the written 
exercises and lesson discussion plans maximize 
learning and promote meaningful lifestyle choices. 
In addition daily thinking journals and consequence 
reports can be used and these can be found in the 
section at the back of this publication.  

Group Lesson Discussion Plans
Discussion plans are created with the busy facilitator 
in mind offering instructions for group discussions for 
each of the cognitive behavioral exercises. The lesson 
plans are easy to follow so that someone with no 
previous exposure to Truthought can implement this 
curriculum with ease. 

Look for a quote page and/or “envelope page” prior 
to each set of exercise pages to signal a discussion 
plan for facilitators. The quotes are included 
simply to encourage and stimulate thinking. Group 

Instructions for Group Leaders 
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Who Are Tactic Addicts?

The concept of “addiction” used to be reserved for 
chronic users of alcohol and drugs, but in a culture 
that promotes self-indulgence, the list has grown to 
include any number of illegitimate usages and inordi-
nate affections. 

Perhaps, most of us have had unruly bouts with 
desires that take extra effort to tame and keep under 
control. Any one of us can be overcome and ruled 
by anything we desire too strongly. From caffeine to 
nose drops, weight lifting to gambling, watching TV 
to sleeping disorders, the list of potential addictions 
is limited only by our imagination and personal 
desires. When those unruly desires go unchecked, and 
become a way of life, we call it addiction. 

While the list of addictions continues to grow, the 
symptoms that indicate addictive behavior remain 
the same. The common denominator is that they 
stimulate a change in our immediate experience and 
they usually do so quickly, working within seconds or 
minutes rather than days or weeks. The sought after 
result is an immediate change in our experience. We 
may feel rewarded, satisfied, powerful, less timid, 

more alert, less pressured, calmer, relieved, smarter, 
sexier, or simply better.

When manipulative tactics are operating, they stimu-
late a mild to strong sensation generating some form 
of satisfaction, relief, or adrenaline increase. Using 
tactics can make us feel on top of our circumstances, 
more satisfied, or more powerful, but most important 
to tactic users is that their tactics steer things in the 
direction they want to go and quickly.

This curriculum focuses on 19 manipulative tactics 
that cause harm to ourselves and others particularly 
when they become a way of life. In contrast 19 ways 
for living a trustworthy, responsible life are presented 
as a counterpart replacement to tactics. 

Using tactics may be common to all of us from time 
to time and in varying degrees; it is simply part of 
human experience. The problems occur with patterns 
of continued “use.” As with any form of use, misuse, 
or abuse, as the “using” progresses, the trouble begins 
as minor then gradually or rapidly expands to very 
serious problems. 

 
Use > Misuse > Abuse > A Way of Life

What “feels like” a harmless way to gain our desires 
and move us closer to our goals, gradually becomes 
a way of life that “works for us and against us” at 
the same time. As the pounding wave of each tactic 
pushes us closer to the shores of our selfish desires, 
the undertow drags us deeper and deeper into a sea of 
problems. We end up drowning in the consequences 

of our own troubles and taking others down with us. 
The only way to avoid the danger is to discipline 
ourselves to STOP using tactics and begin living a 
more responsible, trustworthy, and meaningful life. 

As with any addiction, users of tactics perceive their 
“using” as a more or less harmless means of “making 
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Tactics

Shifts Blame or Focus

1. Attempts to confuse

2. Points out others’ faults

3. Builds self up by putting others down

4. Makes a big scene over minor issues

5. Accuses others of misunderstanding

6. Uses anger as a way to control others

7. Argues over “words” to avoid the real issue

8. Introduces irrelevant issues (race/gender)

9. Puts others on defense by embarrassing
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Matching 
Shifts Blame or Focus

Common Ground During our time together I will do whatever it takes to express 
my desires with honor and respect even if I don’t get what I want.

Opening  Sometimes we need to ask others for things we want or for help. There is 
a way to do this and communicate well, even if it means maybe not getting what you 
wanted.

Suggested Questions
Think of a time when you wanted something and felt you had to demand it. Perhaps 1. 
you got your way, or perhaps you were disappointed or angry when you didn’t get 
what you wanted. 

What did you think, feel, and say to demand what you wanted? • 
How did it end?• 

It takes more than practice to communicate well. It takes integrity and positive 2. 
character. Describe how your communication will be different when you rely more 
on integrity and respect rather than just practice? Even if you wouldn’t end up getting 
what you wanted, how would your reaction and the results be different? Be specific.
Encourage others as they share.3. 

Optional Role Play
Depending on the size of your group ask for volunteers or have everyone in the 1. 
group participate in role plays using the scenarios from the exercise or scenarios the 
participants offered during discussion. 

Ask them to identify the Trust item in the Pocket COACH that is the opposite of 2. 
the tactic in the scenario. Ask them to role-play a better way, the right way, the way 
that is noted under TRUST in the Pocket COACH.
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If you want to be 
miserable, think about 

yourself, about what you 
want, what you like, what 

respect people ought to 
pay you, and what people 

think of you. 
– Charles Kingsley

Shifts Blame
 or FocusMatching

Review the list of 9 tactics under Shifts Blame or Focus on the previous page. Match the tactics to each situation below. Place the number(s) of the tactics that fit the situation after each one. There may be more than one tactic per item. 

When Chuck is late for work for the fourth day in a row he says, “Well at least I 
1. 

don’t break the law and drive over the speed limit.”

Martin is late turning in his assignment again. When the teacher marks 
2. 

his paper down for being late, Martin reminds her that teachers don’t always get everything done on time and nobody marks them down.

When Sam’s brother tries to keep him from doing something he shouldn’t do, 
3. 

Sam says, “You just want me to be perfect like you.” 

Because Ulysses is the editor of the school paper he thinks he should not have to 
4. 

do any work. He says, “I’m the boss. I can do what I want.” 

Kurt has just been promoted to supervisor. He thinks his new position means 
5. 

he should not have to do any work, just tell others what to do. He is now the boss over many of his old friends and they do not like Kurt’s attitude since his promotion. They often ignore him. So, when Kurt wants them to do something, he yells at them or throws things to get their attention. 

>>
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The only exercise some 
people get is running down 

others and jumping to 
conclusions.

    
            Anon
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My Irresponsible Excuses 
for Shifting Blame or Focus

Common Ground During our time together I will do whatever it takes to be 
open and honest about tactics I use.

Opening Today, let’s begin to explore how to replace our tactics with trust. 

Suggested Questions
From the list of reasons to offer irresponsible excuses and tactics, share the 1. 
reason that you use tactics most often.

To get what I want.• 
To avoid getting what I don’t want (trouble, work, irritation).• 
To get by with as little effort as possible.• 
To get others to do things for me.• 
To make me look like a better person.• 
It’s how I live my life. Tactics are my way of life.• 

What responsible replacement did you decide you will use to replace using 2. 
tactics?
When you replace your tactics with responsible thoughts and behaviors, name 3 3. 
benefits you expect for yourself and those closest to you?
Share the number and name of the tactic you use most often. (See the Coach for 4. 
reminders)
Next, share the responsible alternative to this tactic and describe what that will 5. 
look like in your life. See TRUST in the Coach if you need ideas.
Offer additional suggestions for responsible alternatives as each group member 6. 
shares.
On a whiteboard or flipchart list as many different benefits to replacing tactics 7. 
with trust that the group can think of. Be as detailed as possible.
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My Irresponsible Excuses for Shifting the 

Blame or Focus:
 A way to:

 1.  Get what I want

 2.  Avoid getting what I don’t want

 3.  Get by with as little effort as possible

 4.  Get others to do things for me

 5.  Make me look like a better person 

 6.  Live my life--a way of life for me

Write the number of each of the irresponsible excuses you use to keep 

1. 
using each tactic below. You may list more than one excuse for each 

tactic.

 _____ Attempts to confuse

 _____ Points out others’ faults

 _____ Builds self up by putting others down

 _____ Makes a big scene over minor issues
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The only exercise some 
people get is running

down others and
jumping to conclusions. 

– Anon
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Who’s To Blame?

Common Ground During our time together I will do whatever it takes to take 
responsibility for myself and not blame others.

Opening  Let’s explore responsible ways we can propel ourselves forward, instead of 
playing the “blame game.”

Suggested Questions
Describe one of the problems you’re facing this week without acting like a victim. 1. 

Explain how you will deal with it without blaming others.• 
After each person shares ask the group to offer further ideas or suggestions that could 2. 
help that person’s plan for dealing with the problem they’re facing.
Based on the feedback and good ideas you’ve heard today, take turns describing what 3. 
else you will do or what you will change to make your plan even better. Include how, 
when, where, and with whom you will carry out your plan this week.
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How willing are you to stop using tactics today?

Closed            I’ll Try            I’ll Do            I’ll Do Whatever 
                                          My Best              It Takes

Who’s to Blame?
Are you usually to blame for your problems or is someone else the 

1. 
cause of your problems? Explain.

List the 2 main problems you have been faced with this week.
2. 
 1.

 2.

Whose fault were your problems? Explain.3. 

The lie we secretly 
want to believe when 

we criticize others is, I’m 
better than they are. 

But what we really fear 
is, they are better

than I am. 
– Stormie Omartian

Shifts Blame
or Focus
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TRUST

Earn Respect

1. Speak clearly and truthfully

2. Point out others’ qualities

3. Encourage and support others 

4. Calmly endure and respond to minor issues

5. Seek to understand more than to be understood

6. Stay focused, calm and kind even in a crisis

7. Listen and talk respectfully, stay on topic

8. Point to the truth and stick to facts

9. Avoid hurting or embarrassing others
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Common Ground During our time together I will do whatever it takes to find one 
new way I can be trustworthy.

Opening  Recognizing our own tactics is a first step toward becoming trustworthy. 
Learning what it looks like and sounds like to be trustworthy is the second step.

Suggested Questions
Divide the group into pairs. 1. 
Give each pair one of the scenarios from the exercise and the task of creating a role-2. 
play of a scene showing how that trustworthy item should play out. The scenarios are 
from the TRUST points under Be Truthful and Honest on their Pocket Coach.
Have each pair present their role-play.3. 
Ask the group to offer feedback and other ideas of how to make the scene more 4. 
truthful, honest, and trustworthy. 
 
Tip: If a role-play starts to drag on, call out “Freeze” and ask the group what needs to 
happen next. Then let the role-play continue.

Trustworthy Ways 
to Earn Respect
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Trustworthy Ways to Earn Respect

 
Check the responsible ways that you use to earn trust and respect and give an 

1. 
example for each one you check.. 

 _____ Speak clearly and truthfully 

 
 

 _____ Point out others’ qualities 

 
 

 _____ Encourage and support others

 

 _____ Calmly endure and respond to minor issues

 

 
 _____ Seek to understand more than to be understood

 

Earn
Respect
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The time is always right 
to do what is right.

    
   Martin Luther King, Jr.
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Common Ground During our time together I will do whatever it takes to speak 
clearly and truthfully.

Opening  When it is not possible to think ahead and plan how you will speak clearly 
and truthfully, hopefully you will have done it enough times beforehand that it is natural 
to you. 

Suggested Questions
Why do we need to speak clearly and truthfully? If we speak clearly why is it not 1. 
enough? 
Why is speaking truthfully not enough without speaking clearly?2. 
What does it mean to speak with humility? What must you leave out of your speaking 3. 
in order to speak with humility?
Describe a time when you spoke clearly and truthfully about something. Was it easy 4. 
or hard? Explain.
Does the experience you shared make it easier or harder for you to speak clearly and 5. 
truthfully about it again? About something else? 

Speak Clearly and Truthfully
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Speak Clearly and Truthfully

The shortest distance between two points is a straight line. The shortest distance to a 

better life is to be straightforward. Speak the truth clearly.

Being straightforward requires forethought. It is natural to want to look good, 

protect oneself, appear intelligent, and offend no one. However, when we are straight 

forward we speak clearly and truthfully and risk the possibility of 

Looking silly if you do not know an answer.

• 
Being frowned upon if the truth you tell is unpleasant or unfavorable.

• 
Or something worse, if the truth you tell is something you should not have 

• 
done. 

It takes practice to learn to be straightforward. You will need to 

Think ahead, when possible, about 
• 

what you will say. 

Think ahead about 
• 

how your will say it. Use discretion and tact in humility to 

ensure the truth you tell is received as favorably as possible.

Look up the definition of humility. Describe what you will look like and sound 

1. 
like when you speak with humility. 

 
 
 

Look up the definition of tact. Describe what you will look like and sound like 

2. 
when you are tactful. 

 
 

Earn
Respect
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