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When problems exist on 
any level of the Truthought House  

the solution is gained by 
fortifying the underlying level. 

Family Treatment Planning  
Using the Truthought House Plan

The Truthought House depicts four levels of family interaction. When families demonstrate healthy 
functioning on all four levels they experience sustainable family growth. This means that when they 
have problems or disagree they have a healthy process for working through it. They have a healthy 
system for functioning, interacting, and thriving without getting stuck on any “level of the house” 
with no way out.

When problems exist between two or more family members on any level of the Truthought House, 
the solution lies in fortifying the underlying level. If the problem cannot be resolved on the underly-
ing level then drop to the next lower level and so on. Most time and effort should be spent working 
with the family on the lowest levels of the Truthought House, levels one and two. Starting with the 
top level four let’s work through the levels backwards to see how this works.

4) Offer Feedback and Guidance
If difficulty trusting, giving or taking advice and 
correction exists between any members of the 
family then they could benefit from practicing 
listening to understand each other on the underly-
ing level three. If they do not improve on level 3, 
they will not be able to progress to functioning on 
level four.

3) Listen to Understand
Learning to respectfully listen to understand, even 
when we disagree, is key to any relationships. If 
families are having difficulty listening to under-
stand each other or respecting each other’s point of 
view, then they should drop to level two and work 
on building their relationships. The stronger and 
healthier the relationships the more likely they are 
to progress to respectfully listening to understand 
one another on level three.
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Let’s take a look at how treatment might evolve us-
ing the Truthought House as a guide. In this scenario 
there is a family DAD, MOM, GIRL, and BOY. 
The GIRL has been placed in a residential treatment 
facility. Other family members are receiving counsel 
elsewhere. The scenario is from the GIRL’s case file 
at the residential treatment facility.

Family History: GIRL (client), MOM, and her 15 
year old brother (BOY) all live in the same home. 
DAD lives in an apartment. DAD actively dates oth-
er women and is seeking a new relationship. He does 
some kind of independent work. All in the family re-
port a great deal of fighting.  MOM and DAD bicker 
constantly, the BOY and GIRL report not wanting to 
be around them or in the home due to this. The BOY 
and GIRL report lots of fighting between each other 
including physical fights. The MOM generally takes 

the BOY’s side and DAD sides with the GIRL. They 
generally have very little or no money and reported 
that they had to sell a TV to a pawn shop so they 
could make the trip to visit the GIRL in the residen-
tial facility. 

GIRL: 16 years old. She was primarily at home pri-
or to placement with the residential facility though 
she had a few short stays at a local crisis group 
home. She was placed for revoking probation by 
breaking curfew, being with others on her no-contact 
list and not being at home when she was supposed 
to be. She was originally placed on probation for 
drinking. She reports she continued to drink  while 
on probation but did not get caught. She adds that 
she believes that the BOY sought out a prescription 
for Adderall to help him lose weight. She appears to 
have a high need of peer acceptance and approval. 

2) Build Relationships 
Bonds of relationship and common ground need to be established and maintained for family 
relationships to be built. If the relationship between two family members has deteriorated to a 
place where they constantly bicker or they do not communicate then both of them could gain 
from dropping to level one and exploring their underlying thinking. They will not be able to 
form or reform relationships without making progress on level one.

1) Explore Responsible Thinking
For families to develop and sustain active, caring interests in one another they will want to 
carefully explore their individual ways of thinking. The majority of benefit for any family will 
be gained from level one, Explore Responsible Thinking. When in doubt this is the level from 
which to approach any family issue. Ultimately, family success depends upon its individual ef-
fectiveness on the foundation, Level 1--Explore Responsible Thinking.

A Family Scenario
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She stopped drinking alcohol for several months 
because her boyfriend at the time did not like her 
drinking and she became depressed and somewhat 
suicidal when he broke up with her.  Much of her 
focus is on her appearance and what peers may think 
of her family’s lack of finances. She puts a great deal 
of effort into making sure peers do not know where 
she lives and that they are “poor.” She has discussed 
going to foster care rather than returning home, if 
the foster parents have money. She is not sure if her 
parents are a couple, and her parents have not de-
fined their relationship. 

BOY: is about one year younger than GIRL. He was 
placed on diversion probation and completed this 
successfully. He has a history of experimenting with 
marijuana and petty crimes. The BOY is engaged 
with teachers and counselors at his public school. 
The BOY lives with MOM, but they rarely speak. 

DAD: Has a history of driving while intoxicated and 
a hit and run accident. He reports that he is in recov-
ery from alcohol, but has a prescription for Xanax. 
He appears to take more than prescribed. The GIRL 
reports this but adds that this is not a topic she can 
discuss in family therapy as it is a “secret.”  The 
GIRL has indicated and it is alluded to in letters that 
the DAD has told her to “tell us what we want to 
hear” but not to reveal too much about their lives. 
Letters that the DAD has sent, but the GIRL has not 
been given, include lots of judgments toward the 
GIRL and her friends based on their race, weight, 
and appearance. The DAD blames the GIRL get-
ting in trouble on “hanging out with the rich kids,” 
“hanging out with kids of other races,” “mom” and 
“vampire books.” The DAD and GIRL appear to 

share a bittersweet relationship. DAD’s criticism 
stems from personal bias and inability to properly 
offer correction and advice. 

MOM: is employed and the primary bread win-
ner. MOM enables the BOY’s behaviors. MOM and 
GIRL have an enmeshed relationship. MOM is a 
“friend” to the GIRL’s friends and regularly calls or 
texts them even while the GIRL is in placement or 
not otherwise in contact with her friends or MOM.
   
MOM & DAD blame each other for the problems 
the GIRL and BOY have. They have very little 
productive communication. There appears to be no 
boundaries or else inappropriate boundaries with 
each other and the children. They disagree on how to 
manage their children’s behavior and they try to pit 
the kids against the other parent. 

PRIMARY FAMILY GOALS: include healthy 
boundaries, appropriate family roles, development of 
parenting skills, conflict resolution, and communica-
tion skills. 

CURRENT PROGRESS: The GIRL appears to be 
making progress discovering her ways of thinking 
and tactics that have contributed to her life prob-
lems. MOM, DAD, and their BOY are scheduled to 
see a counselor at the mental health clinic in their 
town 200 miles away from the residential facility. 
The GIRL and MOM have a “good relationship” 
(enmeshed), but the GIRL and DAD’s relationship 
has suffered. MOM and BOY rarely speak.
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Facilities and Facilitators
The four levels of the Truthought House offer an 
easy-to-use treatment blueprint to guide family 
therapists and facilitators allowing them to maintain 
continuity while branching their guidance of the 
family from a range of locations and facilities, and 
in a variety of ways and relationships without skip-
ping a beat or losing sight of the goal. 

Using the Truthought House we can create a strat-
egy for working with each family member and the 
family as a whole. There are a number of approach-
es we could pursue. Let’s look at one to learn how 
we can use the Truthought House to branch treat-
ment among family members and across agencies 
working with various family members. 

It may be helpful to start with an assessment of 

Moving about the Truthought House
(Treatment Branching)

each family member’s thinking patterns using 
Truthought’s free Thinking Error Instrument (see 
Truthought.com, Free Stuff). This reveals dominant 
thinking patterns to address and explore with family 
members. The survey can also be administered as a 
post test or used in collecting longitudinal data. 

(1) Explore Responsible Thinking
The entire family will benefit greatly from discov-
ering their thinking habits. The majority of focus 
for working with any family rests primarily on this 
level. 

The MOM and BOY in this family are barely speak-
ing. Their relationship ties are broken, so it would 
be appropriate to help both of them individually 
explore their thinking habits on level one, Explore 
Responsible Thinking, because the solution to rela-
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tionship problems is found in its underlying area. 

The MOM and DAD do not communicate well. 
They could also benefit from working on level one, 
Explore Responsible Thinking and because they 
do not appear to Listen to Understand each other  
(level 3) they may also benefit from the underlying 
level two, Build Relationships. 

(2) Build Relationships 
While the MOM and DAD could benefit from 
building their relationship it may also prove helpful 
for the MOM and BOY after they have made prog-
ress on level one. Or, if the MOM and BOY are not 
making progress, the MOM may resort to building 
an appropriate, friendly acquaintance with one of 
the BOY’s friends in order to help ease the lines of 
communication with the BOY.

(3) Listen To Understand
Family members who have fair relationships may 
progress further by working on listening to under-
stand each other. Any and all family members can 
benefit from practicing listening to understand each 
other. In this family scenario the DAD and MOM 
could benefit after they make progress on level one 
or two. But the DAD, perhaps, stands the most to 
gain from level three, Listen To Understand. The 
GIRL is not receptive to the DAD’s correction and 
may even be harmed by his manner for offering 

correction. Because the DAD has glaring problems 
with how he attempts to Offer	Feedback	and	Guid-
ance on level four, he could learn from the underly-
ing level three, Listen to Understand.

(4) Offer Feedback and Guidance
The MOM and GIRL appear to have a solid rela-
tionship though it may not be entirely appropri-
ate. They could benefit from learning more about 
appropriate family roles. The MOM could learn 
to have more discretion in what she shares with 
her daughter and her daughter’s friends. While 
the DAD appears to stand the most to gain from 
learning how to correct and offer guidance to oth-
ers and would gain from dropping down to work 
on level three, Listen to Understand.

 As individual family member’s thinking and rela-
tionships shift and improve, the strategy can adjust 
and branch as needed. Staff from different facilities 
can work together effectively while pursuing vari-
ous avenues. The Family Compass affords agents 
of change the flexibility and freedom to act as their 
personal counseling styles and judgement recom-
mend all the while maintaining continuity when 
working across agencies or with multiple facilitators 
in the same agency. It provides the necessary ingre-
dients to work as a team in staying the course and 
reaching the goal. 
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Like most Truthought Curriculum, the group les-
son plans and exercises in the Family Compass 
are NOT intended to be administered in sequence, 
neither is it necessary to do all of the exercises. 
It is entirely up to the judgment of facilitators to 
select the exercises and sequence that they deem 
most suitable for their particular families and their 
program length or process. The surplus of lesson 
options allows multiple agencies to work with a 
family on the same principles, but without redun-
dancy or repeating the same lessons.

Indicated by rows of houses 
labeled 1, 2, 3, 4, the Table of 

Contents shows the areas emphasized or touched  
upon in each lesson. This offers a guide for 
treatment and program planning when using the 
Family Compass. 

Once a facilitator becomes aware “in what areas 
of the house” family members are struggling the 
method of treatment planning takes on a simple 
formula--struggles in any particular area of the 
house are best solved by focusing treatment in the 
underlying area. 

Family Compass Layout
At the beginning of each tabbed section is a brief 
overview of the purpose for the lessons con-
tained in that section, followed by group-tested, 
evidence-based, cognitive behavioral exercises 
and lesson plans designed to develop cognitive 
processes for responsible decision-making and 
to promote pro-social, responsible lifestyles. 

Each section also includes optional role-playing 
scenarios crafted to provide initial practice in 
using Responsible Thinking skills in contrast to 
the corresponding Thinking Barriers and Tac-
tics. Together, the written exercises and lesson 
discussions maximize learning while developing 
skills for choosing thought processes for better 
lifestyles. 

While most lessons can be administered in any 
sequence regardless of the section, the Meet 
‘n Greet section is an exception and should be 
administered first. My Thinking, My Part--Family 
Roles, and Healthy Family Focus sections offer 
lessons that are completely flexible in sequence 
and may be used or skipped according to the fam-
ily needs and facilitator’s judgment.

Two other sections have their own particular sets 
of pre-cautionary rules. The Family Sidekicks 
section should be used with care, some of its les-
sons are kid friendly while some are not. Some 
lessons are intended to help parents who might 
benefit from getting 
to know their chil-
dren’s friends, so 
those lessons would 
not be suitable for 
their kids. On the 
other hand, there are 
some lessons that 
may help children 
learn when and how 
to say “no” to inap-

Instructions for Using Family Compass Lessons 
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propriate suggestions from parents or their parents’ friends. It is strongly recom-
mended that facilitators use discretion and their insight into the character of various 
family friends prior to executing an exercise designed to encourage or discourage 
bonding with friends or relatives. 

The Parents Only Section provides Tips for Parenting Challenging Children and is  
not for use with the children. Immature or irresponsible parents may need to address 
their own thinking habits before they begin analyzing their children’s thinking and 
behavior, while mature, responsible parents may benefit from starting with this sec-
tion. Facilitators will need to aptly judge when the parents are ready for lessons in 
the Parents Only Section.

Family Compass Lesson Plans
The Family Compass lesson plans are cre-
ated with the busy facilitator in mind offer-
ing brief, start to finish instructions for each 
of the cognitive behavioral family exer-
cises. The lesson plans are easy to follow so 
that someone with no previous exposure to 
Truthought can implement this curriculum 
with ease. 

Look for the envelope on the left side even-numbered pages to signal a lesson plan 
for facilitators. Instructions posted on each envelope include:

   A row of houses in the top right corner indicating what areas of the • Truthought 
House can be addressed with that exercise.  
A suggested common ground statement.• 
An objective that further describes the goals for your time together. • 
Specific directions and guidelines for facilitating the family exercise. • 

Beginning on the right side, odd numbered page are the handout sheet(s) to 
be photocopied for the family. Facilitators will want to choose lessons that 
are particularly suited to the family. Using the Truthought House as a guide 
will help the savvy facilitator make wise lesson choices.  

Selected quotes are interspersed throughout the course. Some of these quotes 
you may find appropriate to share with your families, but most of them are 
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included simply to encourage and stimulate 
your thinking as a facilitator.

IMPORTANT Copy Procedure
Only the exercise pages may be reproduced 
and only for use as handout material to fami-
lies served by the purchasing agency, orga-
nization, or individual. Exercises may not be 
reproduced for use outside of the purchasing 
entity. The footer along the bottom of each 
page clearly expresses what pages may or may 
not be reproduced. 

Visual Tools
You will need a 
set of posters for 
each classroom 
and a pocket guide 
for each person. 
The language of 
the posters and 
pocket guide is 
the language used in the Family Compass to 
discuss thinking and behavior. They are es-
sential visual tools for both the facilitator and 
participants. 

The posters and pocket guide uphold the 
standard by putting the thinking and behavior 
to follow or to avoid clearly in focus. Family 
members are frequently asked to identify their 
thinking or tactics on the corresponding poster 
or on their pocket guide. The Stay on Track 
Poster is used for reviewing consequences, 
for problem solving, decision-making, and for 
role-playing. The Way of Life Poster is used 

to identify lifestyle patterns and the direction 
one’s life is headed. The Barriers in Think-
ing and Responsible Thinking Posters reveal  
avenues of thinking for exploration. By refer-
ring to the posters and pocket guide as the 
standard, facilitators decrease the potential for 
power struggles and eliminate the perception 
of  “us against them.” It says to your students 
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that you really care about the way they learn – 
within the realm of individual discovery, dignity, 
and mutual respect. 

Family Session Routine Recitals
When participants enter the group room they are 
expected to:

Check-in, turn in any assignments, • 
Write their name on a sticky-note and post • 
it on one of the columns on the Way of Life 
Poster that most closely represents how they 
have been thinking since your last session.
Then take their seat.  • 

 
 
 
 
 
 

 

The group begins with a brief welcome followed 
by routine recitals:

Family Purpose• 
Family Creed • 
Family Expectations• 
Common Ground for that day’s lesson• 
Review • Way of Life sticky-note posts and 
follow-up on any previously made commit-
ments.

The Family Session Purpose is best when it 
is brief and to the point such as, “The purpose 
of our family session is to find solutions to our 
problems and learn to live caring, responsible 

lives together.” A longer family purpose is not 
easily remembered and loses its emphasis if it 
rambles on.

The Family Creed: “Selfishness and irrespon-
sibility hurts my family. When I am selfish and 
irresponsible I hurt my family. Today, I will not 
hurt my family or myself again.” Of course other 
topics can be substituted such as, crime, or drugs, 
or a goal that is suitable for the family. 

You will need to develop Group Expectations 
that are relevant to your family sessions but at 
minimum they should include expectations of 
timeliness, participation, homework, and how 
you will treat each other during your time to-
gether. This could involve conversation, listen-
ing, how to ask questions, appropriate move-
ment, and more. It is recommended that the 
Group Expectations be read aloud by one of the 
participants prior to every session as a refresher.
 
A Common Ground is the group’s common 
goal for your time together. Many times group 
participants have different goals in mind. Their 
goals may be to get by with as little effort as 
possible, or to get out of the program as quickly 
as possible (even if it means getting kicked out), 
or their goal may be to get attention. A common 
ground points everyone in the same direction so 
that you all have the same finish line in mind. 
It has the added benefit of bringing participants 
back on task when it is used as a reminder during 
the group process.
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Typically, the common ground would be posted on 
the board. Learners are expected to write it down 
and recite it aloud together. Rarely, learners may re-
sist or refuse. After offering ample opportunities for 
them to change their mind, if they continue to resist 
it may indicate that they are unwilling to participate 
with the session goal and perhaps they would prefer 
to complete a written exercise explaining their deci-
sion.

Review of Way of Life sticky-notes. Learners are 
encouraged to place their name on the column of 
the poster that best represents the way they have 
been thinking during the time since you last met. 
Initially, they may pile up on the responsible col-
umn. When this happens it is a good opportunity to 
explain that even if they had no infractions it does 
not mean that their thinking was free from irrespon-
sible thoughts. Their thoughts may run along the 
lines of wanting to get high, to run away or to avoid 
obligations, to hurt some-
one that bugs them, or to 
take something that does 
not belong to them, or to 
exercise privileges that 
they have not earned. 

It is vital that they come 
to grips with the fact that 
their behavior will even-
tually follow their think-
ing. If their behavior 
has been great, but their 
thoughts have not, they 
are not changing. 

It’s important that they understand that this is a safe 
place to talk openly about their thinking. Hold them 
accountable for lying if they place themselves on 
the Generally Responsible column too soon and ask 
them to select a different column. You can ask the 
group to help them, if they resist. The group is usu-
ally aware of incidents that reflect a more appropri-
ate column they could choose. Another incentive to 
honesty is to offer points for accuracy. If a learner 
accurately places their sticky-note they get 2 points. 
If they have to move their sticky-note they lose a 
point. Initially, and perhaps most of the time, they 
may lose points for putting themselves in the Gen-
erally Responsible column.

At first glance the recitals might seem to be a time-
waster in the eyes of the session leader. The idea of 
reciting the same kind of information prior to every 
session seems redundant, unnecessary, and poten-
tially condescending to participants. It might be 
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interpreted as if the group leader thinks the partici-
pants are not capable of “getting it” or of supervis-
ing themselves. There is no doubt we would not get 
away with this kind of routine for long in our staff 
meetings. 

The opening ritual serves a different purpose for 
participants who are Generally Irresponsible,  
Arrestable, or Extreme and their perception of it is 
quite different. Many irresponsible learners find it 
difficult to trust others. After a couple of sessions, 
the predictability of the ritual sends the message 
that this is a trustworthy, safe process and there is 
no need to be on guard. While this is reassurance 
that Generally Responsible people do not need, 
many irresponsible persons are actually put more 
at ease by the predictability of the opening recital. 
If it is skipped participants will frequently request 
that the routine be followed. The ritual sends a 
message of predictability that translates to one of 
safety and sets the tone for a productive session.

Closing Commitments and follow-up. Requiring 
learners to make a commitment to do something 
different is crucial to their change process. With-
out this action it is easy for learners to absorb 
knowledge without translating it into personal 
change. They learn to “talk the talk” but not to 
“walk the walk.” Learners should be encouraged 
to choose commitments that are within their reach. 
For example, a person who is prone to violence 
might make a commitment to stay out of fights for 
a week, or a person who is chronically late might 
make a commitment to be on time next week. Al-

though we would prefer they stay out of fights for 
the rest of their life, or that they arrive promptly 
to all of their appointments a commitment of that 
magnitude could likely end in failure. It is essential 
that the commitments to do something different 
allow the person to achieve an 80% success rate 
in order for the momentum of change to take hold. 
For that to happen we need to guide their choices 
to bite-sizes that are within their capacity, but still 
offer a bit of a challenge.

The session is frequently closed with a verbal and 
written closing commitment from family members 
to do something new and different and to report 
their progress at the next family session. It is 
important that facilitators carefully monitor, pace, 
and coordinate the use of family member commit-
ments with other facilitators to avoid overwhelm-
ing the family with more new responsibility than 
they can practically handle. Keeping levels of 
commitment within reachable achievement is  
crucial to their progress.

Make It Fool-proof
You can make their commitments to do something 
different fool-proof by adding just the right cogni-
tive behavioral consequence if they do not follow 
through with their commitment. The beauty of this 
arrangement is that the participant learns and gains 
ground either way through compliance or through 
consequence. 

As a facilitator you can relax, do not take it person-
ally when they fail to comply because your job is 
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done either way if you have established effective 
cognitive behavioral consequences that provide 
teachable momentum.

It is up to the facilitator as to how frequently to ask 
learners for commitments to do something dif-
ferent. You do not want to overwhelm them with 
more than they can handle, but you do not want 
them going through the motions unchallenged 
either. The savvy facilitator keeps a close eye on 
the needs of the family and what will be helpful 
for each individual. 

Facilitating Role-playing
Each tabbed section contains some exercises with 
optional role-playing -- a powerful teaching tool 
when facilitated well. Avoid pressuring reluctant 
parents to participate. If only the kids are willing 
that	is	fine.	If	everyone	resists	the	idea,	skip	it.	It	is	
unwise to force family role-playing.

Introduce role-playing by explaining what it is and 
what it is not. It is a chance to apply what we have 
been learning. It is not a drama where the actor is 
playing for the audience. The situation they are 
role-playing is taken from the real world and the 
actors are playing to find solutions, not to provide 
entertainment. Keep this in mind when assigning 
parts. If participants are not ready they may be 
uneasy and that is expected, but sometimes it may 

lead them to act like a “ham” and play to the audi-
ence, rather than focus on finding solutions. 

When participants are re-enacting a past per-
sonal incident or practicing for a future encoun-
ter it will be critical for the facilitator to help them 
set the stage by asking:

Who are you meeting with? • 
Where are you meeting? • 
Are you sitting or standing? • 
What has happened already? • 
What do you hope will happen when you meet? • 
What reactions do you anticipate? • 
What alternatives are you prepared for?• 

After the role-play ask the group: 
What goals did the main player have? How well • 
were they met? 
What goals did the 2nd player have? How well • 
were they met? 
Were their goals in conflict or agreement? Was a • 
win-win achieved or within reach? 
What did they do that helped them meet their • 
goals? 
What did they do that hindered their progress? • 
What suggestions can you offer?• 

It is up to the facilitator to keep the role-play dialog 
and action moving and to keep it focused on what 
needs to happen next. Don’t allow too much time to 
be spent in long dialog; once a point has been made 
or a step has been completed if the players do not 
move on, stop the action by saying “Freeze!” Keep 
the focus and pace moving by asking the entire 
group, “What has to happen now?”
Example: role-players are discussing a step for 

Compliance

Consequence
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building relationships called finding	mutual	
interests. They are correctly talking about 
interests they have in common as a step for 
building relationships. While this is correct it 
could go on and on. So, after a few minutes of 
the role players clearly establishing their mutual 
interests you would say, “okay, freeze!” Then 
simply mention, “this is correct, they would 
continue talking about mutual interests for quite 
a while, but what step needs to happen next?” 
Bring the group to focus on what happens next 
and ask the role-players to proceed with the 
next step. Keep it moving. Role playing merely 
takes up time if players simply act out parts and 
invent dialog. Keep reminding them what to 
portray; “freeze” the action when it is not dem-
onstrating what it should and ask, “What has 
to happen next?” Urge all group participants to 
offer suggestions. 

The following should occur in successful role 
plays:

The persons playing the roles should agree • 
as to what the problem is.
There should be exploration of possible • 
solutions.
There should be mutual agreement on a • 
solution. 

Make role play assignments clear so that each 
person knows what’s expected of them, but be 
careful not to give so much detail that they do 
not have to do any problem-solving.

Facilitator Preparation  
Delivery and Style
The facilitator prepares for the session by choos-
ing a lesson from a chapter (tabbed section) that is 
suited to the thinking and behavior dynamics the 
family has currently demonstrated -- a lesson from 
a section that closely resembles the kind of thinking 
the family participants seem to engage at present. 
Facilitators should follow the guidelines offered by 
the Truthought House and exercise their own judg-

ment in choosing lessons from the Family Com-
pass in an order and sequence suited to the groups’ 
thinking and behavior patterns. It is not necessary or 
recommended to do lessons in sequence. It will be 
far more beneficial to choose lessons based on cur-
rent thinking and behavior of participants. 

Sessions may run 20 minutes to 2 hours depend-
ing on your program and the family size. Some 
of  the exercises may take more than one session 



21© 2012 Truthought, LLC.   All rights reserved.  By law this page may NOT be reproduced.
Family

Compass

to complete. There is no need to rush to get lessons 
finished in one session. It is more important to com-
plete the opening ritual and delay part of the lesson 
than to rush through the opening in order to get to 
the lesson. 

When asking questions or listening to responses the 
facilitator maintains genuine interest in participants, 
encouraging and showing interest in their views and 
opinions without projecting undue judgment or ap-
proval on those views. 

Facilitators have a neutral and approachable manner 
and deal with questions confidently and accurately. 
The facilitator avoids asking “why” about behavior, 
and instead asks questions like “What were you 
thinking?” or “What happened?” or “What is your 
responsibility?” Misbehavior intended to get at-
tention is often ignored. Calm responses that help 
learners stay on task are directed toward learners 
who like to disrupt the process or challenge staff. 
The gentle, but clear and firm message is “No one 
gets out of participating or gets out of assigned 
work by misbehaving.” 

The facilitator varies tone to add interest and variety 
to the lesson. They encourage participation and per-
sonal applications by asking open-ended questions 
and paraphrasing learner comments. They are com-
fortable with pauses or brief silence and they guide 
the process without dominating. They stay factual 
and emotionally neutral when describing behavior 
or problems and they present options in the form of 
limited choices letting learners make the final deci-
sion rather than telling them what to do. 

Facilitators adapt their presentation and pace to the 
functioning level of families, encouraging them to 
paraphrase their understanding and what they hear 
from each other. If during instruction facilitators 
realize that some participants are not getting it, they 
will retrace some steps with them before moving 
forward. In any case, the facilitator knows when to 
move on and when to linger on a point. 

Closing the Session
The facilitator summarizes clearly and frequently 
making key points and includes points made by the 
family when appropriate. To apply lesson principles 
the facilitator will often close by asking for commit-
ments from participants to do something different. 
The facilitator consistently follows-up on the family 
commitments and in turn, the family members take 
individual ownership of pro-social change.

Family Therapy Meetings
On occasions where the entire family meets together 
at one facility, the facilitators should choose a topic 
and family group exercise that benefits all without 
provoking existing problems. It is appropriate and 
expected that facilitators will address existing prob-
lems with the whole family only when it can be done 
without exacerbating those problems.

Where a couple of family members have severe 
struggles in their communication or relationship it 
may not be wise to include them in the family group 
session until they have made clear progress in their 
relationship or communication. When such problems 
exist it is appropriate to schedule family meetings 
with select clusters of family members until they 
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are more prepared to function well as a whole. This 
is where understanding how the Truthought House 
functions becomes crucial. It is essential to remem-
ber that problems on any level are best solved by 
addressing the underlying level. Family members 
who function extremely poorly on any levels 2 - 4 
may not be ready to participate in a full family ses-
sion. If they do participate they can inadvertently or 
purposefully sabotage the progress of other family 
members. It might be more effective to schedule 
them for particular sessions in pairs or trios where 
the areas of difficulty can be solved first before at-
tempting to meet as an entire family.

A circle represents a person in the meeting.  
Hash marks on the circle represent each time that person used tactics.

An arrow represents interaction directed to another person.  
A thin hash mark represents each additional interaction to that person.  
A thick hash mark represents a long overbearing statement or monologue.

Girl

Facilitator

Dad

Girl

Mom

Boy

Facilitator

Plotting Family Meetings
It may be helpful to plot the interaction during fam-
ily meetings as it will provide you with patterns for 
identifying and solving problems. The figure below  
shows one technique for plotting family interaction.

Facilitators do well to resist the urge to at-
tempt family sessions prematurely. In the figure 
below the Boy and Mom do not interact. The 
Dad engaged in three tactics and two excessive 
monologues. The Girl and Mom were chatty on 
the side. The family focused on the Girl and had 
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Meet ‘n Greet

Meet ‘n Greet

This chapter contains two lighthearted introductory exercises designed for family 

members to take part in together and one in depth exercise intended to reveal and 

inform the family of tactic patterns. Like “ice-breakers” these exercises will put 

them at ease while introducing them to the concepts you will cover during your time 

together.
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Opening
Common Ground: During our time together I will do whatever it takes to remember 
one good thing about our family.

Objective: Today we will begin by having a little fun and reminiscing.

Instructions
Facilitator explain how you will begin sessions with a Common Ground that 1. 
everyone writes down and agrees to. This is a simple way to make sure we are all 
pointed in the same direction with the same goals, so that our time together will 
be valuable for all of us.
Facilitator can do this ice-breaker, 2. Family Tickler, with the whole family or with 
them one-at-a-time depending on how you have opted to initiate your first ses-
sions. It is a non-provocative, friendly way to introduce them to the format that 
you will be using and to explain what they can expect during your time together.
Pass out the 3. Family Tickler and allow them time to answer the questions. Next, 
ask for volunteers to share some of their answers.
Facilitator introduce yourself and share something about yourself along the lines 4. 
of the questions in the exercise. Do this after they have filled-in and shared their 
answers to avoid them copying your motif.
Administer the Truthought Thinking Instrument, a 75 question survey that 5. 
will help identify thinking patterns. You can download a copy of the survey 
at Truthought.com under Free Stuff, or you can have them take it online on 
a computer in your office. Set this up as a fun way to learn about their thinking. 
Tell them there are no right or wrong answers. They are going to see how well 
they know their own thinking. 
After they take the survey6.  give a Pocket Guide to each of them and close by 
telling them that next session we will learn more about the 9 thinking patterns 
and Tactics. Be prepared to guess which ones are their strengths or weaknesses 
and see if the survey results agree. 



27© 2012 Truthought, LLC.  This page may be reproduced for use by the purchasing entity.

Meet ‘n Greet

Family 

Compass

Family Tickler

One thing I do that makes my family laugh is... 1. 
 
 
 

One thing my family does that makes me laugh is... 2. 
 
 
 

When it comes to family, sometimes I wish I could snap my fingers and... 3. 
 
 
 

The best rule in our family is... 4. 
 
 
 

One family memory that makes me smile is... 5. 
 
 
 

The one thing I really hope my family gets from coming here is... 6. 
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Opening
Common Ground: During our time together I will do whatever it takes to be open 
and honest about my habits of communication.

Objective: Today we will begin learning about our tactics and how much we rely 
on them to get our way without considering the damage they bring on ourselves and 
others.

Instructions
Prepare a handout for each family member that includes a 1. Truthought Pocket 
Card and the Talking the Talk sheet. Tell them that this is NOT an assignment, it’s 
a reference tool for different topics you may discuss together and that you will re-
fer to the Pocket Guide a lot and the additional handout sheets from time to time. 
It’s a way that everyone can be sure we are talking about the same things. 

Refer to the Thinking Barriers and Tactics on the Pocket Guide. Show portions of 2. 
Truthought’s Online Course (see Truthought.com Training) on these topics just 
to get them acquainted. You may elect to show a portion each week or encour-
age them to watch from a computer at home. For young children, show the free 
animated Bug Stories online at Truthought.com under Free Stuff. These stories 
can also be a fun, friendly, way for parents to get acquainted with the Thinking 
Barriers. Tell them that everyone experiences these Thinking Barriers and ask 
them to identify two or more that they experience most often. Compare their 
answers to their survey results from last session. 

Close by letting them know that a good deal of your time together will refer to 3. 
these tactics and thinking patterns.
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Talking the Talk

CommitmentCommitment
Common GroundCommon Ground

ConsequencesConsequences
CultureCulture

(Sub)culture(Sub)culture
ExpectationExpectation

FeelingsFeelings
FlexibleFlexible

GoalsGoals
Higher PowerHigher Power

I’ll TryI’ll Try
I’ll Do My BestI’ll Do My Best

I’ll Do Whatever It TakesI’ll Do Whatever It Takes
InfluencesInfluences

IntimidationIntimidation
IrrationalIrrational

LimitationLimitation
ObligationObligation

Power StrugglePower Struggle

RationalRational
ReputationReputation

Rigid or ClosedRigid or Closed
TacticTactic

Thinking BarrierThinking Barrier
ThoughtsThoughts

VictimVictim
VictimizerVictimizer

Way of LifeWay of Life

Doing whatever it takes.
A goal or way of doing something that you share with someone else.
The results that follow your choices and actions.
Values and customs within your community or race.
Values and customs outside of your community or race which are destructive.
Something you anticipate or count on from others or something that others  
anticipate or count on from you.
Emotions that start in your gut.
Ability to compromise and change plans in order to meet the needs and requests 
of others.
What you want for your future.
Any authority over you, but ultimately, The Final Authority outside of yourself. 
Often means, “I might do it, but don’t count on it.”
Often means, “If nothing better comes up, I might do it.”
Means, “I’ll do it, no matter what.”
All the people and things around you that have an affect on you.
Messages you send to others that lead them to fear you, or stay away from you.
Not seeing things as they really are. Thoughts and behavior not based on reality 
– limited in, or void of truth and fact.
Boundaries that you set for yourself, or things you realize you cannot do.
Your duty and responsibility to others.
A disagreement where both people exert much effort against each other and  
both lose.
Seeing things as they really are and acting accordingly.
How other people see your habits and patterns of living.
Unwilling to change; stuck in a particular place or frame of mind.
A way to get what you shouldn’t have, or get out of what you should get.
A way of thinking that leads to problems for you and others.
Ideas that start in your head.
Someone who was hurt by someone or something else.
One who harms others in any way for any reason.
Your habits and patterns of living your life.

Meet ‘n Greet
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Walking the Walk My Way
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Tactics

Shifts Blame / Focus
1= 1-4
2 = 5-7
3 = 8-9
4 = 10
5 = 11-13
6 = 14-15
7 = 16
8 = 17
9 = 18

Lies & Deceives
10 = 19-22
11 = 23
12 = 24-25
13 = 26
14 = 27-29

Ignores Obligations
15 = 30-32
16 = 33-35
17 = 36-37
18 = 38
19 = 39

Opening
Common Ground: During our time together I will do whatever it takes to be open and 
honest about my habits for getting what I want.

Objective: Today we will learn more about our tactics and how they affect our family.

Instructions
Check the items in each section that are like your own ways. 1. 
Mark the scale according to how often you use the ways that you checked. 2. 
Make sure each person has a Truthought Pocket Guide and refer them to the Tactics. 3. 
Facilitator compare how the items listed on their exercise sheet describe the tactics on 
their Pocket Card while they follow along. Here is a comparison list for you to follow. 
  
 
 
 
 
 
 

Make sure you have enough copies of Sheet (3) and pass them out. Using their Pocket 4. 
Cards ask them to review and list each family member’s tactics one person at a time.
Collect the sheets and distribute them to the person(s) being reviewed. (Keep facilita-5. 
tor copies). Ask the persons receiving reviews to total how many times each tactic was 
noted. Discuss how making changes could be a benefit. 
Ask them to create a personal plan of how they will curb their tactics and do something 6. 
different. Tell them to be prepared to share their plan next session and to explain how 
changing may help themselves and their family.
Remind them that much of your time together will refer to these ways of tactics and 7. 
thinking.
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Tactics
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Walking the Walk My Way (1)

We all have ways for making life work for us. Some ways are better than others. There are ways for 
getting what we want or getting out of what we don’t want. There are ways for getting by with as little 
effort as possible and ways for giving it all of our energy. There are ways of getting others to do things 
for us and ways we can do things for others. There are ways we can make ourselves look better than we 
really are and there are ways we can actually become better people. Below are some common ways we 
might use to make life work for us. Check the ways you use.

I distract the attention away from what annoys me and onto something that doesn’t bother me.1. 
I act busy to avoid having to do something I don’t like.2. 
I talk real fast or real slow just to get others off my back.3. 
I explain things in ways that make things go easier for me.4. 
I point out other’s weakness and inadequacy to keep people in their place.5. 
If someone is going to correct me, then I expose their faults to even the score.6. 
If someone is getting credit or being praised, I’m quick to point out that they also have flaws.7. 
I am quick to notice areas people could improve.8. 
I’m good at leveling the playing field by pointing out problems.9. 
When someone wants to pressure me I make a scene over some of the details.10. 
People who disagree with me don’t understand me.11. 
People don’t understand my kind.12. 
When someone expects too much from me I turn things around by telling them how they did not 13. 
make their expectations clear.
Getting angry gets me what I want.14. 
Getting angry gets others to back off.15. 
I make people eat their words.16. 
I will quickly change the subject when it doesn’t suit me.17. 
I put others in their place or get them to back off by embarrassing them. 18. 
 
SCALE 1: Mark the scale showing how often you use the ways that you checked. 
 
 
 
 

Full time         Quite a lot       Some     Not at all 
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Walking the Walk My Way (2)

I have secrets.19. 
Being silent gives me control.20. 
I never reveal much information.21. 
I like to keep people guessing.22. 
Sometimes I forget, other times people don’t tell me what’s expected. It’s either an accident or 23. 
it’s not my fault at all.
I get to know what people like and then when I have to explain something I make sure they hear 24. 
the parts that will please them.
I am kind and polite and I know how to show people I’m a good person.25. 
It’s important to look good. I’m not going to tell anything others won’t like.26. 
I agree with other people to make them happy.27. 
I say yes even when I don’t mean it just to keep people off my back.28. 
I know how to go along to get along, but I don’t really mean it. 29. 
 
SCALE 2: Mark the scale showing how often you use the ways that you checked. 
 
 

I sleep through events, classes, or meetings that bore me.30. 
I know how to look busy so I can get out of unpleasant activities.31. 
I know how to look and sound like I’m paying attention while my mind is on something else.32. 
I know how to get people to talk about what I want and to do what I want.33. 
I make decisions and choices based on what I want right now.34. 
I know how to get the most out of people.35. 
Being silent gives me control.36. 
Being silent keeps me safe.37. 
I’m a good person, I just sometimes get into a little trouble. Everyone does. 38. 
I’m a fast learner. When I get something right the first time, I usually don’t need more practice. 39. 
 
SCALE 3: Mark the scale showing how often you use the ways that you checked. 
 
 

Full time         Quite a lot       Some     Not at all 

Full time         Quite a lot       Some     Not at all 

Tactics
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Walking the Walk My Way (3)
Family Review of My Tactics

Name of person being reviewed: _____________________________________________________

Name of reviewer: ________________________________________________________________

Using your Pocket Guide list the number of each tactic you have observed this person using and give a 
brief example of when and how they use the tactic.
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I could think of thoughts 
I never thunk before. 

Then I could sit 
and think some more.

           
   Scarecrow, Wizard of Oz
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My Thinking

As the title suggests, the primary focus of the exercises in this section is Exploring 

Responsible Thinking. However, you will find exercises that offer applications for all 

4 levels of the Truthought House. The key is to select exercises that suit the family’s 

needs and in an order that their level of understanding and progress recommends. 
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Opening
Common Ground: During our time together I will do whatever it takes to be open-
minded and honest.

Objective: Today, we will explore ways to be more kind and considerate.

Instructions
Ask group members to answer number 1 and share their answers. 1. 

Ask them to complete the rest of the questions 2-5. 2. 

One at a time ask them to share their answers to number 4 and discuss. 3. 

Repeat for number 5. 4. 
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List three ways you show consideration to your family.1. 

1. 

2. 

3. 

When someone in your family questions you, is it important to tell them the whole 2. 
truth? Explain your answer.

Is there ever a time when you should not tell the whole truth? Explain.3. 

How will your family know that you have really changed?4. 

What is wrong with this statement? “I did it right this time, now I’ve changed.”5. 

Family Honesty
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Opening
Common Ground: During our time together I will do whatever it takes to find new 
solutions to old problems.

Objective:  
At the end of this session you will understand how we owe our problems to ourselves 
and no one else. And, we will learn how to replace them by earning privileges.

Instructions
Ask them to independently make lists for numbers 1 and 2. 1. 

Circle the things on your lists that you can change. 2. 

Put an ‘X’ next to the things on both of your lists that you can NOT change.3. 

For each thing that you CAN change, write what you will do to change it for the 4. 
better.

Next to the things on your list that you can NOT change, write how YOU WILL 5. 
CHANGE so that you respond to it better.

Have them choose one thing from the number 1 list that they will ask the family 6. 
to help change. Discuss.

Get the family to make commitments. Follow-up next session.7. 



39© 2012 Truthought, LLC. This page may be reproduced for use by the purchasing entity.

My
 Thinking

Family 

Compass

Make a list of all the things that make you anxious or that you worry about 1. 
in your family and home life. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Make a list of all the things you get angry about with your family.  2. 
 
 

No Worries
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NOTE: This exercise can be completed individually and privately, in pairs, or as 
a family whole. Use your best judgment.  
     When completed individually, you may explore with the person whether they 
would like to share their answers with the particular family member involved in the 
situation or possibly with the entire family. This can be done during another session 
when your focus is Listen To Understand.

Opening
Common Ground: During our time together I will do whatever it takes to honestly 
look at what got me where I am today.

Objective: Today we will translate all our excuses into choices we’ve made and 
describe how we have harmed and victimized others.

Instructions
Fill-in your answers to numbers 1 and 2. 1. 

Discuss the situations in a select pair, trio, or as the whole family. Explore what 2. 
choices lead to each situation and what choices they could make now to make it 
better. 
 
List their solutions and have them commit to carry their own list with them, and 3. 
refer to it 3 times during each day until the next time you meet or as long as you 
think would be helpful.  

Follow-up later by asking what affect routinely reading their list of solutions to 4. 
problems has had on them.
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There are times when you will be treated unfairly by others in your family. It happens in small ways and 
sometimes big ways. You will do better if you can learn to keep a kind, considerate, and calm attitude. 
Remember, this is your family even when things seem unfair.

If you are so upset that you do not believe you can respond calmly, then find a private place to collect 
your thoughts and regain your composure. If you believe you need to discuss the issue with someone 
outside the family, do so only after you are prepared to talk calmly and factually. Your outlook will 
greatly affect whether or not the problem can be solved in a positive way. If it cannot be resolved to your 
liking, don’t take it personally, go on with a positive attitude.

List 3 or more things that really bother you when they happen in your family.1. 
 1. 

 2.

 3. 

Describe how you will respond calmly to this situation next time it happens. What will you think and 2. 
how will you act.

               How I will think      How I will act

1. 

2.

3. 

Chin Up
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